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Customers will be able to understand and 
optimise their overall !nancial position (cash 
"ow, savings, investments, spending, goals). 
These could, for example, help a customer 
understand whether to put an extra £100 
into a savings account, mortgage overpay-
ment, or pension – and execute that 
payment on the customer’s behalf.
%

Emma uses Open Banking to give customers 
a simple and clear dashboard to easily 
analyse their money and spending habits. By 
analysing customers' spending patterns, 
Emma also o#ers a host of useful features, 
like the ability to predict when users are 
about to hit their overdraft.

If Emma gives customers oversight of their 
!nances, Chip optimises and automates 
them.

By connecting Chip to your current account, 
Chip analyses your spending behaviour and 
automatically saves money, without you 
feeling it. Chip’s AI-powered algorithm 
intelligently analyses your life to make the 
decisions you should make, automatically.

%
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Financial advice should be easy to under-
stand and accessible at any time. But cost 
means that just 10% of British adults have 
taken paid-for !nancial advice in the last two 
years and 79% of those who hadn't are also 
unlikely to do so in future.  

Harnessing the data that open !nance could 
provide, would mean more individually 
tailored advice can be given to help consum-
ers manage their !nancial responsibilities at 
a much cheaper cost through robo-advice. 
The possibility is an adviser in every individu-
als’ pocket.
%

Tully has used Open Banking to create an 
AI-powered system that builds an accurate 
and realistic picture of peoples' !nancial 
position in minutes. 

Then, the free online service gives every user 
a personalised !nancial plan, tailored advice 
and for those in more severe di$culty, the 
option to choose a "exible debt repayment 
plan that adjusts to the user’s situation every 
month.

Enabling access to credit, insurance and 
mortgage data would enable Tully to provide 
even better !nancial advice and tailored 
support to customers.

+.027$0&5)
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It will enable services that remove friction 
and encourage shopping around. This could 
help consumers get a better deal and 
increase competition. Access to data could 
give customers more competitively priced 
quotations based on the product features 
they are most applicable to their personal 
situation and interests.%

Plum already uses Open Banking to analyse 
customers’ monthly bills and prompts them 
to switch energy suppliers if they could save 
money. This saves their customers an 
average of £180 a year! 

Open Finance would allow Plum to extend 
this service to areas like insurance, where 
standard products o#ered in the market do 
not align with the needs of many consumers, 
especially younger people, and the costs are 
often high.
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Third parties could review the customer’s 
!nancial situation holistically and identify 
suitable credit products, resulting in access 
to cheaper !nance, innovative options for 
customers struggling to access credit, 
restricting access to those who should not 
take on more debt, and tailored and more 
readily available debt advice.

Credit Kudos uses Open Banking to allow 
customers to prove their suitability when 
applying for !nancial products. Instead of 
relying on outdated and unfair credit scoring 
systems, Credit Kudos has developed a 
!nancial health score – just as a !tness 
tracker counts steps, they count sensible 
spending and, in return, give creditors the 
opportunity to o#er a better deal.

%
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Payment Initiation Services (PIS) are still in their infancy 
in Open Banking and GoCardless is among those who 
have acquired a license to provide such a service – 
meaning they are able to initiate instant bank to bank 
‘push’ payments for their small business customers.

“We haven’t seen a huge amount of activity going 
through these rails in Open banking. It’s possible at the 
moment for limited, one-o# transactions, but we’re 
hoping to apply it to recurring transactions in the future,” 
said Hiroki Takeuchi, CEO of GoCardless.

Direct Debit is the most common means of collecting 
bank-to-bank payments. It was devised in 1964 by a 
Unilever executive, as an automated way to collect 
recurring, variable payments from ice cream vendors, 
without having to ask permission each time.

But for global subscription businesses, Direct Debit 
presents a costly challenge. Since bank schemes are 
globally fragmented, a business wanting to collect by 



Direct Debit in multiple geographies would have to 
forge local banking relationships in each one. This is why 
many are forced to use recurring card payments as a 
back-up.

But cards weren’t really designed for recurring payments 
and the costs are high: card payments typically cost 
more (2-4% per transaction compared to <1%)\KZ] and fail 
more often, since they can expire or get lost or stolen, 
hitting businesses where it really hurts - involuntary 
customer churn.

“We’re reinventing the way people take recurring pay-
ments and there are lots of di#erent ways we can use 
Open Banking and the related permissions to improve 
our services,” said Hiroki. “We don’t really care about 
Direct Debit as a mechanism, we care about facilitating 
recurring payments – it’s about !nding the best way 
possible to do that."

The advantage that Variable Recurring Payments (VRP) 
holds over other payment methods is the lower costs. 
With PIS, businesses bypass the high fees which come 
when a customer pays via credit card or via mobile point 
of sale solutions. As such, over time, PIS can help compa-
nies save money on every transaction, adding up to 
thousands of pounds over time, which could potentially 
be crucial at a time of such great !nancial uncertainty.

Enhanced security is another clear advantage. With VRP, 
retailers never collect consumers’ con!dential informa-
tion, such as card numbers, account details and expiry 
dates, for !nancial transactions.  Instead, the customer is 
passed securely to their bank’s website or app for the 
payment and the business making the sale never 
collects this personal information.

Greater adoption of PIS will only come once API reliabili-
ty and user experience processes are improved, suggest-
ed Hiroki: “friction in the user experience needs to come 
down before people will use it.”
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>> The 12 largest providers already hold 
digital records
>> Data from smaller providers is not 
standardised or digital
>> Key consumer account
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>> Di#erent data to payment accounts but 
not signi!cantly di#erent
>> Mix of regulatory frameworks
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The power of Open Finance for pensions is enormous. 
There are about 40 million people in the UK  who have at 
least some sort of pension provision\Kd]. The use-cases for 
pensions in Open Finance go from the moment you get 
your !rst job until the moment you die. 

“It can help people to see all their pensions in one place, 
80% of which get left behind when people change 
jobs\Kl].  It will help people to forecast their retirement, 
because if your pensions are scattered everywhere, you 
don’t know how much you’ve saved in total or how 
much income that could mean. Most importantly, you 
don’t know how much you need to add early enough to 
make a di#erence in retirement,” said Clare Reilly, Head 
of Corporate Development at PensionBee. 



“The fact that pensions can become ‘lost’ is a well-recog-
nised concept in the pensions industry, the Association 
of British insurers estimates to be a £20 billion problem.” 
It is also precisely the problem that PensionBee is 
addressing by enabling customers to combine their 
legacy pension pots in a new plan on their platform.

The Government is also hoping to solve the lost pen-
sions problem through the Pensions Dashboard project, 
a digital interface that will enable people to see all their 
pension pots in one place. But as a similarly tech heavy 
project to Open Banking, the functionality of the dash-
board has been scaled back over time to being a ‘pen-
sion !nder’ service - with limited functionality to show a 
balance and some contact details for your provider\Km]. 
Costs, charges, or performance are not included in the 
scope, nor is there any provision for real-time data. It will 
likely take many years to connect with all the UK’s 
40,000+ pension schemes, since these schemes have 
wildly di#ering levels of data preparedness and access to 
resources. 

“It was !rst mentioned in the early 2000s as a voluntary 
initiative. The ambition of the dashboard is to focus on 
maximum coverage, providing the minimum amount of 
data in order to reconnect people with their lost pots. 
This will likely take many years to achieve, since many of 
these schemes won’t even have digital records. It’s a 
mammoth task. Clare said. “So with one very limited 
use-case, it’s critical that Open Finance develops along-
side the dashboard to fully capture the opportunities.”

Open Finance seeks to o#er deep, rich data from a limit-
ed number of schemes, similar to Open Banking began 
by working with the CMA9. In pensions, just twelve 
providers own around 80% of the de!ned contribution 
pension data in the ecosystem18\Ke]. Since all twelve of 
these providers already hold digital records, the FCA 
(who regulates nine of them) could quite easily compel 
them to open up customer data via APIs.

These providers have historically argued it’s too much 
work for them to open this data, and that the costs of 
overhauling old systems are too great. But as we have 
seen, these arguments do not wash. There is now a 
plethora of Technology Service Providers and aggrega-
tors that can help them to develop the plumbing for the 
APIs required to provide access to the data. The plat-



forms they provide are able to sit on top of underlying 
legacy systems. This will enable Open Finance in pen-
sions to be operational in very little time.

“The bene!ts would be huge”, said Clare. “By combining 
banking data with pension data you can analyse an 
individual's bank statement and if they have surplus 
income or savings each month they could set up a rule 
to auto-top up into their pension, which would help with 
the chronic under-provisioning in pensions.”

“You would also be able to help people make better 
drawdown decisions. Once someone starts accessing 
their pension and putting it into a bank account, they 
would be able to see what they spend their money on 
and help them improve the way that they withdraw their 
entitlements. Often you will !nd they were better o# 
leaving the money invested, as we see too many people 
withdrawing down their pension to their current 
account, just to feel a sense of control.\Kq]”

So, does more regulation need to happen? Yes, it is not 
going to happen as a voluntary initiative, Clare says – 
which is evidenced by the slow progress in 20 years for 
the Pensions Dashboard project.
Ultimately, if the Government follows the approach laid 
out in this paper, ‘Open Pensions’ could be operational 
well before the Pensions Dashboard.

This would be a huge win for consumers. Once people 
get to the ages of 50 or 60, the money they have in their 
pension is a much bigger component of total aggregate 
wealth than their bank account. Pensions are usually, if 
you own a home, your second largest asset. If you don’t 
own a home, they’re probably your largest asset.

Please note: PensionBee’s CEO, Romi Savova, sits on the Industry 
Delivery Steering Group for Pensions Dashboards and these are 
PensionBee’s views, not the views of the Money and Pensions 
Service.
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Since 2013, Plaid has been enabling open !nance glob-
ally with secure and reliable connections to !nancial 
apps and services like Coinbase, Monzo, and Transfer-
Wise. Many of the largest retail banks in the US use Plaid 
to make it easy for their customers to securely access 
their !nancial data when and how they choose.

Plaid builds the open !nance infrastructure that powers 
modern, digital !nancial services and builds the techni-
cal API infrastructure that connects consumers, !nancial 
institutions, and !ntech developers - giving consumers 
power over their own !nancial data. Plaid acts as a data 
aggregator which in Europe can take the shape of an 
additional enabling TPP or a Technical Service Provider. 

Today, Plaid services over 3,000 customers and connects 
to 11,000 !nancial institutions in the US, Canada and 



 Europe. Over one in four US consumers with a bank 
account have connected to their favorite !ntech applica-
tion via Plaid. 

Plaid came to the UK in 2019 and allows developers to 
easily build PSD2 compliant solutions on top of open 
banking infrastructure, ensuring the success of the 
principles underpinning open banking.

One current example of Plaid supporting the bank con-
nections and powering digital !nancial services in the 
UK is Canopy. Based in London, Canopy is a digital rental 
marketplace that helps renters make better rental deci-
sions, with personalised insights and recommendations 
based on the user’s unique income and spending habits. 
It’s a concept Canopy is calling “rental health,” and it’s 
built on the Open Banking data that Plaid provides. 
Canopy uses Plaid data to help users track their monthly 
rental expenses and save on household bills, as well as 
showing them what their future can look like, based on 
di#erent rental decisions they might make.

Canopy partnered with Plaid in October 2019 allowing 
them to instantly connect a user’s !nancial accounts, 
verify their identity, and categorise their transactions. 
The result has been a better user experience and a 25% 
reduction in cost. By using Plaid, Canopy has seen its 
account linking success rate more than triple, from 20% 
to 65% which has led to a lower customer acquisition 
cost and an increased customer LTV. Finally, their overall 
conversion rate for all products has reached 27%—a new 
high. “It used to take 5 days to verify a renter,” “With Plaid, 
we can do it in 60 seconds.”

Plaid enables innovators in the !ntech ecosystem to 
focus on product innovation by providing secure, clear 
and simple access to banking infrastructure. For open 
Finance this could be extended well beyond payments 
data to include a wider range of !nancial service provid-
ers. 

With or without industry standard APIs, competition will 
allow !rms that specialise in API development and 
integrations to build the infrastructure needed to make 
open !nance a success.
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